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Marine Bioproducts Cooperative Research Centre:  

Innovation Exchange Fellowship Conditions of Participation 
 
 

The Innovation Exchange Fellowship forms part of the Marine Bioproducts Cooperative 
Research Centre (CRC) Education & Training Program and supports the development of industry 
engagement, commercialisation capability, entrepreneurial thinking, innovation, and research 
translation across the marine bioproducts sector. 
 
The Fellowship enables eligible Marine Bioproducts CRC participants to undertake short-term 
domestic or international exchanges that provide meaningful engagement with industry, 
commercialisation ecosystems, innovation clusters, research organisations, and other 
organisations contributing to marine biotechnology and marine bioproduct development. 
 
Through these experiences, Fellows gain practical exposure to industry practices, 
commercialisation pathways, technology translation, product development, entrepreneurship, 
and innovation. The Fellowship is designed to provide experiences beyond a participant’s usual 
research or work environment and strengthen the translation of research and innovation into 
commercial and industry outcomes. 
 
The Marine Bioproducts CRC aims to ensure that Fellowship activities deliver benefit to both 
participants and host organisations, while strengthening industry connections, collaboration, 
knowledge exchange, and commercialisation capability across the Marine Bioproducts CRC 
partnership. 
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Acceptance of Conditions 

Fellows and their employing or enrolling institutions agree to these Conditions of Participation 
upon acceptance of a Fellowship award. Participation in the Innovation Exchange Fellowship is 
subject to: 

• The Marine Bioproducts CRC funding agreement with the Commonwealth of Australia. 
• The Marine Bioproducts CRC Partner Agreement. 
• Relevant Marine Bioproducts CRC research project agreements. 
• Applicable institutional policies of the Fellow’s employing organisation or enrolling 

University. 
 
The Marine Bioproducts CRC may update these Conditions of Participation with notice to 
Fellows or International Hosts. 

Purpose of the Fellowship 

The Innovation Exchange Fellowship has been established to strengthen industry engagement, 
commercialisation, entrepreneurship, innovation, and research translation capability across 
the Marine Bioproducts CRC partnership. 
 
The Fellowship aims to: 

• Provide meaningful engagement with industry and industry-facing innovation 
ecosystems.  

• Build commercialisation, entrepreneurship, innovation, and research translation 
capability within the Marine Bioproducts CRC network.  

• Provide participants with practical exposure to industry practices, commercialisation 
pathways, technology translation, product development, and innovation.  

• Facilitate collaboration with leading domestic and international industry organisations, 
innovation clusters, commercialisation ecosystems, research organisations, and other 
relevant organisations.  

• Strengthen connections that support ongoing industry collaboration, research 
translation, product development, and commercial opportunities.  

• Support knowledge exchange and capability development that is not readily available 
through participants’ existing research or employment activities.  

 
A defining feature of each Fellowship must be meaningful engagement with industry or an 
industry-facing innovation ecosystem. Proposed activities must extend beyond general travel 
or observational or research visits and demonstrate how the experience will contribute to the 
participant’s capability and provide benefit to the broader Marine Bioproducts CRC partnership. 

Eligibility 

The Innovation Exchange Fellowship is available to participants actively involved in Marine 
Bioproducts CRC-supported activities, including: 

• Marine Bioproducts CRC Higher Degree Research Scholars, including PhD, Masters and 
Honours students;  
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• postdoctoral researchers and professional staff working on Marine Bioproducts CRC 
projects;  

• staff from Core and Supporting Industry Partners; and  
• collaborators with a demonstrated connection to Marine Bioproducts CRC research, 

industry, commercialisation, or translation activities.  
 
Applicants must demonstrate: 

• a clear connection between the proposed exchange and Marine Bioproducts CRC-
supported activities or strategic priorities;  

• how the proposed activity is relevant to their role or development within the marine 
bioproducts sector;  

• that the Fellowship provides an experience or capability-development opportunity 
beyond their usual research, study, or employment activities; and  

• how the activity will provide benefit to the broader Marine Bioproducts CRC partnership.  
 
Eligibility does not guarantee funding. Fellowships are awarded competitively and subject to 
available program funding and Marine Bioproducts CRC approval. 

Eligible Fellowship Activities 

Fellows may undertake short-term domestic or international exchanges designed to strengthen 
industry engagement, commercialisation, entrepreneurship, innovation, research translation, 
and knowledge exchange. 
 
Eligible activities may include: 

• placements or exchanges with industry organisations, including producers, 
manufacturers, biotechnology companies, start-ups, and other commercial 
organisations;  

• structured exchanges with innovation clusters, accelerators, incubators, 
commercialisation hubs, and industry-facing research organisations;  

• specialised training or capability development in commercialisation, entrepreneurship, 
technology translation, product development, or industry innovation;  

• structured visits involving meaningful engagement with multiple organisations across a 
relevant industry, value chain, or innovation ecosystem; and  

• other exchange activities that demonstrate meaningful industry engagement and a clear 
benefit to Marine Bioproducts CRC research, translation, or commercialisation.  

 
Activities must include substantive engagement with industry or an industry-facing innovation 
ecosystem. This may include working directly within or alongside a commercial organisation, 
engaging with customers or end users, participating in industry-led innovation or 
commercialisation activities, developing industry partnerships, or gaining practical exposure to 
commercial-scale operations, product development, manufacturing, regulatory pathways, 
investment, market development, or entrepreneurship. 
 
Conference attendance, academic research visits, laboratory visits, networking events, or 
general professional development activities will not normally be supported as standalone 
Fellowship activities. These activities may form part of a broader Fellowship where they 
directly contribute to the Fellowship objectives and include meaningful industry engagement. 
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Host Organisations 

Host Organisations may be located in Australia or internationally and may include: 
• industry organisations, including producers, manufacturers, biotechnology companies 

and other commercial organisations;  
• start-ups and emerging businesses;  
• innovation clusters, accelerators, incubators and commercialisation hubs;  
• industry-facing research institutes and universities;  
• marine biotechnology and aquaculture innovation facilities; and  
• other organisations that provide relevant industry, innovation, commercialisation, 

entrepreneurship, or research translation experience.  
 
Host Organisations must be able to provide a structured experience aligned with the objectives 
of the Fellowship, including meaningful industry engagement and clearly defined activities and 
outcomes. 
 
The Marine Bioproducts CRC may assist applicants in identifying and engaging with suitable 
Host Organisations. Existing Marine Bioproducts CRC relationships and agreements may be 
leveraged where appropriate; however, applicants are not limited to organisations with an 
existing relationship with the Marine Bioproducts CRC. 

Fellowship Funding 

Funding of up to AUD $10,000 per Fellowship may be provided to support reasonable costs 
directly associated with an approved Fellowship activity. 
 
Eligible expenditure may include: 

• domestic or international travel;  
• accommodation;  
• placement or program participation fees;  
• specialised training or capability-development costs;  
• registration costs where participation forms an approved component of the broader 

Fellowship; and  
• other directly related expenses approved as part of the Fellowship.  

 
Funding will be determined based on demonstrated need, the scope and duration of the 
proposed activity, value for money, available program funding, and any co-contributions. 
 
Co-investment or in-kind support from applicants, Host Organisations, employers, universities, 
or Partner organisations is encouraged and may be viewed favourably during assessment, but is 
not mandatory unless specified as a condition of funding. 

Payment Administration 

Funding provided under the Innovation Exchange Fellowship is intended to support reasonable 
costs associated with approved international exchange activities. Fellowship funds may be 
used to support travel, accommodation, training participation, and collaboration activities 
directly related to the approved exchange. 
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Payment arrangements may include reimbursement of eligible expenses or direct payment 
through the Fellow’s employing organisation or enrolling University. Fellows may be required to 
provide documentation supporting expenditure, including receipts or invoices for approved 
costs. Where funds are administered through a University or employing organisation, Fellows 
must comply with the financial policies and procedures of that institution. 
 
The Marine Bioproducts CRC reserves the right to adjust funding allocations if the scope or 
duration of the exchange changes. Any unused funds must be returned to the Marine 
Bioproducts CRC or managed in accordance with the relevant institutional financial 
procedures. 
 
Successful applicants will receive written confirmation of the approved Fellowship activities, 
funding amount, eligible expenditure, and any conditions of funding prior to commencing the 
Fellowship. Expenditure incurred prior to approval will not normally be eligible for 
reimbursement. 
 
Material changes to the approved Fellowship activities, Host Organisation, timing, or budget 
must receive prior approval from the Marine Bioproducts CRC. 

Application Process 

Applicants must submit an Innovation Exchange Fellowship application to the Marine 
Bioproducts CRC using the approved application form. 
 
Applications must include: 

• details of the proposed exchange and Host Organisation or organisations;  
• the purpose, duration, and proposed activities;  
• the nature and extent of proposed industry engagement;  
• expected commercialisation, entrepreneurship, innovation, research translation, or 

capability-development outcomes;  
• anticipated benefits to the applicant and Marine Bioproducts CRC partnership;  
• proposed knowledge-sharing activities following completion;  
• a proposed budget and details of any co-contributions; and  
• evidence of support from the proposed Host Organisation and, where relevant, the 

applicant’s supervisor, employer, or institution.  
 
Applications will be assessed competitively against the approved eligibility and selection 
criteria and are subject to available program funding. 

Selection Criteria 

Applications will be assessed against the following criteria: 
• quality and relevance of the proposed industry engagement;  
• alignment with Marine Bioproducts CRC strategic priorities;  
• potential to strengthen commercialisation, entrepreneurship, innovation, or research 

translation capability;  
• expected benefit to the applicant and broader Marine Bioproducts CRC partnership;  
• quality and feasibility of the proposed activities and outcomes;  
• value for money and evidence of co-investment or in-kind support, where appropriate;  
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• potential to establish or strengthen ongoing relationships, collaborations, industry 
engagement, or commercial opportunities; and  

• quality of the proposed knowledge-transfer and follow-on activities.  
 
The Fellowship will be administered through the Marine Bioproducts CRC Education & Training 
Program and overseen by the Education & Communications Manager. 
 
Applications will be assessed against approved Fellowship guidelines and criteria, with relevant 
technical, industry, commercialisation, or executive input sought where appropriate. Actual or 
perceived conflicts of interest will be declared and managed in accordance with Marine 
Bioproducts CRC governance requirements. 
 
Final funding approval will be provided in accordance with Marine Bioproducts CRC delegated 
financial authority and available program funding. 

Fellowship Obligations 

Recipients of the Innovation Exchange Fellowship must: 

• Undertake the approved Fellowship substantially in accordance with the approved 
application. 

• Actively participate in agreed Host Organisation and industry engagement activities. 
• Obtain prior approval for material changes to the Fellowship activities or budget. 
• Acknowledge Marine Bioproducts CRC support in relevant communications, where 

appropriate. 
• Submit required outcomes and financial acquittal documentation. 
• Participate in agreed knowledge-sharing and dissemination activities.  

Fellows are also expected to contribute to knowledge sharing activities within the Marine 
Bioproducts CRC network. 

Knowledge Sharing and Dissemination 

Upon completion of the Fellowship, participants are expected to share knowledge gained 
through the international exchange. Knowledge sharing activities may include: 

• Presentations to Marine Bioproducts CRC partners. 
• Workshops or seminars within the Education and Training Program. 
• Contributions to collaborative research or commercialisation initiatives. 
• Preparation of communications materials including news articles, newsletters, or social 

media content. 
 
Knowledge-sharing activities may include presentations, workshops, webinars, case studies, 
news or newsletter articles, social media, contributions to Marine BioConnect, or other 
appropriate activities agreed with the Marine Bioproducts CRC. 

Reporting 

Fellowship recipients must submit a report to the Marine Bioproducts CRC within a reasonable 
period following completion of the exchange. Reports should include: 
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• activities and industry engagement undertaken; 
• key outcomes, knowledge and capabilities gained; 
• benefit to the Fellow and Marine Bioproducts CRC partnership; 
• opportunities for future collaboration, projects, industry engagement, or 

commercialisation; 
• proposed or completed knowledge-sharing activities; and 
• financial acquittal or evidence of expenditure where required. 

 
Fellowship outcomes may be reported to the Marine Bioproducts CRC Board and committees 
as part of program reporting.  

Confidentiality and Intellectual Property 

The Marine Bioproducts CRC has legal obligations relating to confidentiality and intellectual 
property that apply to all activities undertaken through the International Innovation Exchange 
Fellowship.  
 
Fellows must comply with all confidentiality and intellectual property obligations arising from 
the Marine Bioproducts CRC Partner Agreement, relevant research project agreements, and any 
agreements between the Fellow’s employing organisation and the Host Organisation. Fellows 
must not disclose confidential information obtained through the Fellowship without appropriate 
authorisation. 
 
Where intellectual property is generated or accessed during the exchange, the ownership and 
use of that intellectual property will be governed by the relevant agreements between 
participating organisations. Where required, Fellows may be asked to enter into confidentiality 
or intellectual property agreements prior to commencing the exchange. 
 
Participants must ensure that research data, commercial information, and any sensitive 
materials are handled in accordance with the policies of the Marine Bioproducts CRC, the 
Fellow’s employing organisation, and the Host Organisation. 

Risk, Insurance, and Liability 

All Fellowship activities must comply with relevant governance, travel, workplace health and 
safety, insurance, regulatory, ethical, and Host Organisation requirements. 
 
Prior to commencing an approved Fellowship activity, Fellows must: 

• comply with the relevant travel, safety, and risk management policies of their employing 
organisation or enrolling institution;  

• comply with the safety, operational, regulatory, and ethical requirements of the Host 
Organisation;  

• ensure appropriate insurance coverage is in place for the nature, duration, and location 
of the Fellowship activity; and  

• obtain any required institutional, regulatory, ethical, visa, or travel approvals.  
 
For international exchanges, Fellows must ensure appropriate international travel insurance is 
in place for the full duration of travel, including appropriate coverage for medical expenses, 
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evacuation, and repatriation. For domestic and international activities, additional insurance 
may be required depending on the nature of the Fellowship, including personal accident, 
professional indemnity, or public liability insurance. 
 
Fellows are responsible for confirming with their employing organisation, enrolling institution, 
and Host Organisation that appropriate insurance arrangements are in place prior to 
commencing the Fellowship. Evidence of insurance or relevant institutional approvals may be 
requested by the Marine Bioproducts CRC. 
 
The Marine Bioproducts CRC does not provide insurance coverage for Fellows unless otherwise 
expressly agreed in writing. Fellows are responsible for ensuring that appropriate insurance 
coverage remains valid for the duration and activities of the Fellowship. 
 
Additional agreements, risk assessments, or approvals may be required depending on the 
nature of the Fellowship, Host Organisation, activities undertaken, and destination. Fellows 
must notify the Marine Bioproducts CRC of any material change to the approved Fellowship that 
may affect travel, safety, insurance, or risk arrangements. 
 
Participation in the Fellowship remains subject to the terms of the Marine Bioproducts CRC 
Partner Agreement, relevant project agreements, institutional requirements, and any 
agreements established with the Host Organisation. 

Termination or Withdrawal of Fellowship 

The Marine Bioproducts CRC reserves the right to withdraw or terminate a Fellowship where 
circumstances prevent the approved exchange from proceeding or where the Fellow fails to 
comply with these Conditions of Participation. A Fellowship may be withdrawn or terminated if: 

• The Fellow withdraws from the program or is unable to undertake the approved 
exchange. 

• The Fellow fails to comply with the Conditions of Participation. 
• The Fellow fails to comply with the policies of their employing organisation, enrolling 

institution, or Host Organisation. 
• The Host Organisation withdraws from the exchange arrangement. 

The Marine Bioproducts CRC determines that continuation of the exchange is no longer 
appropriate or feasible. 

• Funding arrangements or program circumstances change. 
 
Where possible, the Marine Bioproducts CRC will work with the Fellow to explore alternative 
arrangements. If a Fellowship is withdrawn after funding has been issued, the Marine 
Bioproducts CRC may request repayment of unused funds. 
 
Termination or withdrawal of a Fellowship will be managed on a case-by-case basis. 
 
 

For more information, contact the Marine Bioproducts CRC Education and 
Communications Manager. 
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